
Walker Lake Shores Landowners Association, Inc. 

PLANNING COMMITTEE 

 

Planning Committee Members:  Carol Gillen (chair), Janice DiMaio, John Weber 

AUGUST 3, 2019 MEETING, Members in attendance:  Carol Gillen, Janice DiMaio (by phone), John Weber 

Guests in attendance:  Fred Correa and Bill Boehme 

 

1) Security - Fire Alarm System:   

A.  In review:  The BOD charged the Planning Committee to review and acquire additional bids at the 

March BOD meeting, inclusive of a comprehensive review of all security.  The $2200 proposal from 

PN Alarm to bring us up to a commercial fire system was rejected.  2 proposals (1 @ commercial fire, 

1 @ comprehensive fire/security) are being sought from each of 3 companies – PN Alarm, ADT & 

New Era.  Carol R met with the ADT rep and their 2 proposals are in hand.   

B. We need to bring PN Alarm back to give them opportunity to provide the comprehensive proposal 

(fire only is in hand) and to provide training on the burglar alarm.  We need to reach out to New Era 

Security (a firm recommended by Rose Murphy) to provide both proposals. 

C. John requests a compilation of what we have to date, and he will arrange to meet for the additional 

bids. 

2) Playground proposal (major discussion of our May meeting) – no new developments.  

3) Lots strategy:  No progress.  County auction will occur soon on lots in tax repository. 

 

4) Reserve Study – information gathering in preparation: 

A.  Ultra Home Inspections’ Report is the primary focus of the meeting and the portion of the session 

that Fred and Bill join (so that efforts can be coordinated with the Men’s Club).  Bill went through 

the list of recommendations, adding his own recommendations. 

B. Bill went through the list of recommendations from the report, adding his own comments.  This list 

was shared with the committee and discussed with some tasks accepted by Fred & Bill, some by 

John on behalf of the Men’s Club, and some are recommended to seek outside bids/proposals. 

 

C. Additional follow up is recommended as follows: 

 

1) Roof rotted at the side entrance of the Clubhouse (Fred will ask Kurt Boogerman and Mike 

Misciagno to provide proposals). 

2) Get bids for roofs to budget for 2020 replacement – Clubhouse roof was done in 2004 with 25 

year shingles (has time yet); office & walkway are due.  Get bids in 2 ways – 1 to do just the 

office & walkway and 1 to do the Clubhouse as well. 

3) Chimney issues (buckling, bulging, top flu cracked…) – bring in chimney guys to meet with Bill to 

evaluate. 



4) Men’s Club was authorized to spend up to $200, provided that a PA licensed electrician is not 

required, at the July BOD meeting.  GFIC work does not require electrical inspection.  John is a 

retired licensed electrical engineer and has a NJ licensed electrician available to assist.  (Further 

research, post-meeting indicates that there is no license in PA for electricians.  Laura Finkel, our 

insurance agent, was also contacted and affirmed that our volunteers would be fine from the 

insurer’s perspective.) 

5) Water heaters:  Replaced in Clubhouse on 3/31/2011 and is in good shape.  Office needs a 

better look as it could be the original from 1997.  Bill & Fred will try to get a better look.  

Replacement would be roughly $500. 

6) Bill reports that he has been trying to get the dehumidifier in the basement to run (without 

success so far).  Replacement may be necessary. 

7) More funds need to be allocated for maintenance and repairs of our buildings going forward.  

Communicate need to Finance Committee and BOD. 

 

Open Discussion Items:   

What measures can be taken to ensure that the Nominating Committee can secure candidates?  Having 

a full board is critical to our success as an organization.  Ask BOD who should take that up.  ACTION 

ITEM   

What can be done to get the Clubhouse to be rented again?  There have been no rentals year-to-date.  

Relaxing the rules, promoting rental, and giving it a good cleaning (seek volunteers & arrange a 

workday).  ACTION ITEM (BOD discussion needed) 

 

 

Future, Long-term Goal:  Attorney Stieh commented that a 67% favorable vote from the community is 

required to modify our current deeds.  Follow up on this is a joint project between Planning, Legal and 

Finance. 

Meeting adjourned.  Next meeting, Saturday, September 7 at 8:00am in the Conference Room. 


