
WLLA FINANCE COMMITTEE:  October Report 

Members:  Carol Gillen (chair), Rich Pachler, Lena Fullem, Bill McCarthy, Mario Aieta, Barbara Silver & John 
Schwenkler 

October 5, 2019 Phone Conference:  Members in Attendance:  Carol Gillen & Bill McCarthy, with Mario Aieta, 
Rich Pachler & John Schwenkler by phone  

I. July & August Bank Statements reviewed & accepted. 

II. Past Due Accounts:  Progress is slower than anyone would like 

A.  The 8 in Civil Court – 6 judgements in our favor; remaining 2 cases have Nov 7 court date 

1. 1 paid except additional interest 

2. 1 payment plan @ $300/month & 9% interest as approved by the board. Documents are being 

developed. 

3. Work with legal and Attorney Stieh will be necessary to develop the next steps to turn the other 4 

judgements into payments.  These property owners have long histories of being behind, including 

prior judgments and looming sheriff sales. 

B. The board authorized action against the next most arrear group (approximately 26).  Letters notifying 

them that collection action is coming were also approved by the board & sent by Kathy Zimmermann 

and Carol with the Oct 1 statements last weekend. 

C. ** The 6 property owners who had accepted the payment plans that we developed in April are on target 

to be caught up when their payment plans are completed at year end. 

III. Payment options being explored as a means of reducing accounts receivable: 

A. A bank account transfer option (ie: Venmo, Zelle, PopMoney…).  Wayne Bank participates with 

PopMoney. 

B. Merchant Account so that we can accept credit cards. 

C. Payment Plans for 2020, Proposals: 

1. “Member Only” – must pay WLLA dues to be eligible to participate 

2. $20 initiation fee 

3. $3 statement fee 

4. 3 statements/payments per year 

III.   ACTION ITEM:  recommendation to the board that keeping a boat at the boat landing should be “Member Only.”  

A boat tag modification to indicate member would be necessary to implement/enforce this 

recommendation. 

IV.   Budget:  committee recommended assumptions to incorporate in budget process, based on best information 

available to date - 

A. Accumulated Cash Flows 



1. Allocate 100% to Road.  $52,000 of Road funds have been transferred to Lake Reserve as per the Hinkel 

settlement.  The accountants’ reports used as the foundation for this settlement failed to demonstrate 

that the missing Lake funds went to Road, and, in fact, when the same math is applied to the Road 

figures in the Myers’ report, Road suffers a similar shortfall during the period studied. 

2. Committee recommends using the lowest number, based on the best information available.  Carol will 

resend Anne’s emails regarding the calculations to the committee. 

B. Tennis Court:  $11,400 of Member funds to repair remains out of reach 

1. A history of costs was compiled by Kathy and discussed among the committee. 

2. A “Tennis Club Fee” from those who play tennis is recommended as a means to support the enormous 

funding required by this asset.  

C. Loans: 

1. Assume the LOC is rolled over:  $37K refinanced  

2. “Road Loan”: assume modification of payment to full term (roughly $1390) goes through at Wayne 

Bank. 

C.  Right to Use assessment – on hold for next year pending further information from our attorney. 

V. A description of how we collect and how we use funds should be put together to be emailed to all 

stakeholders and posted on our website. 

VI. The differences between the Accumulated Cash Flows calculations and the Year End Surplus Calculations are 

discussed relative to purposes, compositions and results.  

MEETING ADJOURNED.  Next meeting, Saturday, November 2 at 10:00am 

 

Post meeting follow up:   

1. Bank account transfer apps like Venmo, Zelle & PopMoney are not available for corporations.  Property 

owners can use online bill pay features associated with their bank accounts, but these apps are not 

options. 

2. Wayne Bank has declined to proceed with our requests to refinance the LOC or modify the “Road Loan.”  

These communications have been referred to our attorneys. 

3. There is a letter from Wayne Bank required for the Vanguard account application.  The requirements 

from the application instructions have been sent to the Shohola branch manager, and the letter has been 

requested. 

4. Inquiry has been initiated with Wells Fargo in Milford relative to refinancing the LOC.  Lead time is 

deemed short, but possible. 

5. ACTION ITEM:  2018 Tax Return was completed by Zavada & shared with the committee, along with a 

draft of the audit.  Committee discussion is favorable to inviting Ray Zavada to present the audit to the 

board once finalized. 


