
WLLA FINANCE COMMITTEE:  April Report 

Members:  Carol Gillen (chair), Mario Aieta, John Carroll, Lena Fullem, Dan Murphy, Rich Pachler & John 
Schwenkler 

April 10, 2021:  Meeting held via Zoom.  All committee members attending. 

I. BANK STATEMENTS:  February statements reviewed & ok’d by email by John S, John C, Dan, Mario, 
Rich & Lena. 

II. OLD BUSINESS: 

a. 2020 AUDIT:  Anne Weaver looked over our reports for 2020 & ok’d proceeding to audit.  
Zavada has reports and will do return 1120-H (will file for extension to ensure mailing time to 
WLLA for signature & back to Zavada, then to IRS). 

b. Workers’ Compensation:  4 Independent Contractor Questionnaire packets were completed and 
sent to SWIF on Thursday, 4-8-21. 

c. New Collections:  with 4-1-21 due date past, time for a new round of complaints.  Carol & Kathy 
would like to prepare the complaints and take to magistrate, rather than to counsel’s office, but 
counsel’s support at the hearings is requested.  Mario will set up a call with John Stieh & Carol to 
discuss. 

III. RULES & REGULATIONS:  Rewrite of the front “Rules” section is underway.  The updating of the 
“Assessments, Arrearages, and Liens” section is discussed. 

DISCUSSION ITEM:  Board direction is required relative to our rule on intra-family transfers and 
Capital Improvement Fees.   Our current rule is that intra-family transfers are excluded. 

Planned Community Act calls for this exemption in the case of any gratuitous transfer between 
spouses, parent and child, siblings, grandparent and grandchild.  We are exceeding the act, being 
more generous, by exempting all transfers (sales, too).  

We would like to propose that the board consider limiting the exemption to only “gratuitous 
transfers” (exempting only gifts of real property as in the statute) as part of the rewrite of the Rules 
section of the RedBook (currently underway).  Cap Imp Fees would then be charged on intra-family 
sales. 

IV. RECORDS RETENTION:  this discussion arises out of Rich’s understanding that insurers are leaving 
more responsibility for confidentiality breach and cyber crime on insureds.  

a. The Committee recommends transition to electronic records going forward. 

b. Three documents with recommended timetables for retention are discussed (2 from CAI, 1 from 
Anne Weaver).  No timetable is established by this discussion.  Once established, destruction of 
old documents can be undertaken.  Dan & Lena volunteer to help sort & shred. 



V. NON-DISCLOSURE:  this discussion arises out of Rich’s understanding that insurers are leaving more 
responsibility for confidentiality breach and cyber crime on insureds.  

a. Three current documents are reviewed.  Both the employee confidentiality and board executive 
session confidentiality agreements are substantially similar.  The board agreement is specific to 
executive session though with no mention of broader responsibilities (ie: fiduciary 
responsibility), and neither mention protection of property owner personal information or 
confidentiality.  Conflict of interest disclosure is recommended for inclusion as well. 

b. Rich will take this document and work with it to bring more of the points that we need to cover 
into it.  The agreement is viewed as a short-term goal for implementation as soon as possible. 

c. Policy will be a longer term goal. 

VI. ONGOING PROJECTS – no progress to report at this time. 

A. BALANCE SHEET:  Effects of old A/R, Bad Debt, and Retained Earnings are improving (diluting out 
over time). 

B. PROOF OF FINANCIAL RESPONSIBILITY:  This is a requirement that we need to meet for the 
state.  Ed Zimmermann, Dam Committee Chairman, raised this issue at the January BOD 
meeting.  We should expect to take a support role. 

Next regularly scheduled meeting would be held on Saturday, May 1th at 10:00 am. 


